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ABSTRACT 
A Business Plan for the Implementation of a Green Gardener Certification Program in  
San Luis Obispo County  
Laura Anne Ramage Hebert 
 
 The intention of this thesis is to create a business plan for the implementation of a Green 
Gardener Certification Program in San Luis Obispo County.  There is a need locally to conserve 
resources and to reduce pollution.  Landscape maintenance professionals need the opportunity to 
receive further training in their field for licensing purposes as well as to get an edge in a 
competitive industry.  The public of San Luis Obispo County deserves the opportunity to select a 
landscape maintenance professional that has been certified “green”.   
 In 2000, Santa Barbara City and County Water Agencies implemented a Green Gardener 
certification program which was initially intended to address urban landscape irrigation 
efficiency.  These agencies realized that landscape maintenance professionals had a huge impact 
on water efficiency and on non-point source pollution (Jordan & Aston 2001).  The California 
Department of Pesticide Regulation defines a maintenance gardener as a person who provides 
services such as: lawn mowing, care taking, and general yard cleanup in outdoor ornamental and 
garden areas (2010).  Maintenance gardeners knowledge of landscape care comes from garden 
center sales staff, previous experience, or information their clients provide them; very few have 
ever received any formal landscape training (Kleeman 2009; Kreidich et al. 2005; Paine et al. 
1997).   
 The Green Gardener Program is an education and certification program that is intended to 
teach gardeners how to efficiently utilize valuable resources such as water, how to prevent 
pollution such as excessive use of synthetic fertilizers, and how to protect their client’s health by 
reducing their use of pesticides.  Implementing a Green Gardener Program in San Luis Obispo 
County could prove to be an integral component in the pursuit to reduce air, soil, and water 
contamination.     
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Introduction 
Problem Statement 
 With an ever-increasing population, limited natural resources, and a degrading 
environment, it is increasingly important to pursue all avenues of pollution reduction.  The 
agricultural and industrial sectors in California already have regulations and restrictions regarding 
pollution and resource consumption.  Additionally, certain standards have been established to 
protect property, personal health and safety, and the environment through licensing, and training 
criteria (CDPR 2008).  Little attention has been paid to the consumption of resources and 
pollution generated by the maintenance of the urban landscape (Kleeman 2009).   
 The intention of this thesis is to create a business plan for the implementation of a Green 
Gardener Certification Program in San Luis Obispo County.  There is a need locally to conserve 
resources and to reduce pollution.  Landscape maintenance professionals need the opportunity to 
receive further training in their field for licensing purposes as well as to get an edge in a 
competitive industry.  The public of San Luis Obispo County deserves the opportunity to select a 
landscape maintenance professional that has been certified “green”.  Currently any maintenance 
gardener in San Luis Obispo County can claim to be a “green” gardener without any education 
requirements, accountability, or measurable criteria. 
History 
 In 2000, Santa Barbara City and County Water Agencies implemented a Green Gardener 
certification program which was initially intended to address urban landscape irrigation 
efficiency.  These agencies realized that landscape maintenance professionals had a huge impact 
on water efficiency and on non-point source pollution (Jordan & Aston 2001).  The California 
Department of Pesticide Regulation defines a maintenance gardener as a person who provides 
services such as: lawn mowing, care taking, and general yard cleanup in outdoor ornamental and 
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garden areas (2010).  Maintenance gardeners knowledge of landscape care comes from garden 
center sales staff, previous experience, or information their clients provide them; very few have 
ever received any formal landscape training (Kleeman 2009; Kreidich et al. 2005; Paine et al. 
1997).   
 Over several years, and through contributions from other agencies, the Green Gardener 
program blossomed into a bilingual (English/Spanish) curriculum that educated and certified 
maintenance gardeners in resource conservation and pollution prevention landscape management 
practices.  The curriculum, including presentations and teachers’ notes, have been made available 
to entities interested in implementing a Green Gardener Certification Program.  This education 
and certification is intended to teach gardeners how to efficiently utilize valuable resources such 
as water, how to prevent pollution such as excessive use of synthetic fertilizers, and how to 
protect their client’s health by reducing their use of pesticides.   
 Currently, there are four regions within California offering Green Gardener Certification.  
These areas are: Monterey, Santa Clara, and Santa Barbara Counties, and the Capitol Region 
which includes portions of Sacramento, Placer and El Dorado Counties.  San Mateo and Fresno 
Counties also attempted to implement a Green Gardener Program, however they have not been 
able to secure a steady funding source.  As of October 2011, a total of 1815 Green Gardeners had 
been certified through these programs.  The results section of this paper will summarize the 
successes, issues, and suggestions from the four existing Green Gardener Programs.  
Importance of a Green Gardener Program 
 Populations in the United States moved from rural farmlands to urban areas during the 
Industrial Revolution.  Landscapes were created to supplement the human need for natural areas.  
Well maintained, healthy landscapes increase property and recreational value, prevents erosion, 
conserves water, and supplies oxygen (Criswell et al. 1992; Paine et al. 1997).  Unfortunately, 
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conventional landscapes contain plants that never would have occurred together naturally, and 
struggle to survive in their artificial surroundings (Paine et al. 1997).  
  The conditions created within the urban landscape such as planting incompatible species 
in the same area, planting in soils that were compacted during home construction, and utilizing 
plants that have differing cultural requirements makes maintenance difficult (Quarles 2005; 
Shober et al. 2010; St. Hilaire et al. 2008).  The stress from the landscape environment can affect 
a plant’s defenses against pests, cyclically leading to infestations that need to be treated with 
pesticides that further stress the plant (Gould 2007).   
Impacts of Maintenance Gardening on Air Quality 
 A majority of landscape maintenance equipment runs on fossil fuels.  The combustion 
from gas powered lawn mowers, edgers, hedgers, chainsaws, and weed whackers contribute 5 
percent to the nation’s air pollution.  Fuels are also consumed and exhaust generated when green 
waste materials are hauled to landfills (Eade et al. 2010). 
Air Quality Addressed by the Green Gardener Program 
 The Green Gardener training teaches maintenance gardeners, (students), about the 
impacts of landscape equipment on air quality.  The training stresses the value of using hand 
powered equipment or alternatives to fossil fuels such as electric or biodiesel.  When gas powered 
equipment is essential, students are taught to make sure equipment is in good working order, 
(blades are sharp, trim lines are appropriate for the job, etc.) and the engine is properly tuned.   
Another way to reduce air pollution is to recycle green waste on the landscape site by using 
mulching mowers or utilizing plant clippings as mulch and compost (Eade et al. 2010). 
Impacts of Pesticide Use  
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 Pesticides have a useful role in a pest management program; however the benefits need to 
be weighed against the risks (CDPR 2008). Pesticides applied to home and garden areas are 
typically mishandled as homeowners and unlicensed landscapers typically lack the proper 
training in selection, use, and disposal of pesticides, which lead to contamination of people, 
property, and the environment (Hashemi et al. 2009).  Urban residents and their pets have a high 
level of direct contact with landscapes, posing a potential for pesticide exposure in this setting 
(Paine 1997).  The greatest cause of human exposure to pesticides is through their use in and 
around the home (US EPA 2010). Rapid growth of the urban population will cause an associated 
increase in pest management activities intensifying impacts on the environment (CDPR 2008). 
 Approximately 17,000 maintenance gardeners in California apply pesticides as part of 
their regular maintenance services and are responsible for a large portion of the over two million 
pounds of pesticides used in California’s urban areas (Kleeman 2009).   
Pesticide Use Addressed by the Green Gardener Program 
 Green Gardener students are taught about Integrated Pest Management and how to 
incorporate cultural, mechanical, and biological control options.  Students are also taught how to 
properly identify pests and their natural enemies at all life stages.   Students will also learn how to 
determine when pest levels necessitate pesticides, and how to select the least toxic yet most 
effective pesticide option.  
Impacts of Maintenance Gardening on Water Quality 
Water Supply Issues 
 The earliest urban areas developed in arid climates near reliable water sources.  Due to an 
increasing population, the demand for water has long since surpassed the water supply within 
California (St. Hilaire et al. 2008).  Southern California supplements 70 percent of their necessary 
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water through external water sources, primarily the Sacramento and Colorado Rivers (MacDonald 
et al. 2008).  Water resources are becoming increasingly scarce which demands improved 
efficiency of water use in urban landscapes (St. Hilaire et al. 2008). 
 Irrigating urban landscapes is the greatest use of a household’s water and can vary 
between 40-70% of total use (St. Hilaire et al. 2008).  In fact, residential yards are overwatered by 
30-40 percent as homeowners tend to set their irrigation controllers to meet peak irrigation 
demands when realistically, irrigation systems need frequent adjustments to meet seasonal water 
needs (Eade et al. 2010; St. Hilaire et al. 2008).  Municipalities are mandating new urban 
construction projects utilize water-efficient landscapes, however they have little control over 
established landscapes and have begun offering incentives for reduced water use (St. Hilaire et al. 
2008). 
Water Supply Issues Addressed by the Green Gardener Program 
 A major focus of the Green Gardener Program is on water efficiency, three of the ten 
class sessions are dedicated to teaching maintenance gardeners the interactions between soil type, 
irrigation system and scheduling, and plant water requirements.  Students also learn how to 
schedule, repair, and trouble shoot irrigation systems.  Additionally, the students are taught how 
to retrofit inefficient irrigation systems to reduce runoff and deliver water to areas where plants 
can best utilize it.  An example of this would be converting an ineffective sprinkler system in a 
flower bed to a drip system that applies water only to the roots of desirable plants. 
Water Quality Issues 
 Soils that are healthy and high in organic matter retain more water and filter out 
pollutants.  Urban soils are typically compacted, treated with pesticides or fertilizers, and are 
eroded so water does not absorb readily and quickly leaves the landscape taking with it more 
pollutants and topsoil causing compaction.   
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 In 2005, 70 percent of pesticide sales in California were for use in urban applications (He 
2008). Unlike the agricultural sector which tracks pesticide use, requires licensing, training and 
education, the purchase and use by urban users is without restrictions, oversight, or accountability 
(CDPR 2008; Marer 2006).   The misuse of pesticides around homes in urban areas are a concern 
to everyone as it can lead to contamination of surface and groundwater, it can cause injury to 
plants and damage objects, and can impact non-target organisms such as beneficial insects, pets, 
wildlife, and humans (Kreidich et al. 2005; Marer 2006).  Granular herbicides and fertilizers are 
applied on or adjacent to sidewalks and readily enter storm drains polluting surface water (CDPR 
2008). 
Water Quality Issues Addressed by the Green Gardener Program 
 Students are taught the nutrient requirements of landscape plans, how to determine 
application rates, and what impact fertilizers can have on water quality.  Students will be 
presented with alternatives to synthetic fertilizer products. 
 Green Gardener students will be taught the benefits and applications for composts and 
mulch such as how their use can reduce the amount of water needed on a landscape, how it can 
benefit soil health, and reduce soil erosion and compaction. 
 Students will learn the direct impacts that pesticides can have but also the impacts that 
pesticides have on non-target organisms long after the application is over.  They will learn how to 
read pesticide labels to know what hazards particular pesticides pose.  Additionally students will 
learn how to properly use, store, and dispose of pesticides to minimize the impacts to watersheds. 
Additional Green Gardener Topics 
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 Students will learn the importance of soil in the landscape, how to conserve and enhance 
its health.  Additionally, they will learn how to determine soil structure and quality, and what 
amendments or adjustments can improve these soil qualities. 
 Green Gardener students will learn how to evaluate landscape site conditions in order to 
select proper plants to prevent pollution and conserve resources.  They will be able to recognize 
the growing requirements of the plant; depending on its light requirements, how much airflow it 
needs, the amount of water required, what type of soil it performs best in and then matches that 
plant to the proper location in the landscape. 
 The Green Gardener Program will teach students the basic structure of trees and shrubs 
and how to properly prune to enhance the health of the plant.  They will be taught the proper care 
and use of pruning tools.  Finally, they will be taught how to recycle clippings to utilize as mulch 
and replenish nutrients in the landscape.  
 Educational Opportunities in California Other than the Green Gardener Certification Program 
 Some of the other certifications that a maintenance gardener can obtain in California are; 
the Landscape Industry Certified Technician, and the Water Management Certification both of 
which are offered through the California Landscape Contractors Association (CLCA).   
 The Landscape Industry Certified Technician is tested on both situational and educational 
standards relating to landscape components, implementations, and proficiency.  The certification 
process must be fulfilled through passing a written and field testing process.  The testing locations 
are throughout California, but typically in high density areas, not in San Luis Obispo County.  
The cost to perform both tests is $350 for CLCA members, and $500 for non-members, this cost 
does not include the recommended study materials.  Additionally, the qualifications to receive 
this certification are 2000 hours minimum of landscape related experience.  The Landscape 
Industry Certified Technician does not educate maintenance gardeners in resources or pollution 
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management techniques, so this certification does not compete with the Green Gardener 
certification (CLCA 2012a). 
 Maintenance gardeners can receive a Water Management Certification which teaches 
students how to reduce water use in landscapes by preforming water audits.  The certification is 
comprised of 3 components; a certification test that must be passed with at least a 70 percent, by 
submitting a landscape irrigation audit, and by satisfactorily implementing and maintaining a 
water budget at a landscape site for one year.  The training for this certification can be 
downloaded electronically in both English and Spanish.  The individuals that accomplish these 
three phases will be awarded with a certificate, and also be promoted on the CLCA website as 
being a Certified Water Manager to clients that want to reduce the water consumption of their 
landscape (CLCA 2012b). 
 The Water Management Certification is targeted specifically to water efficiency, it does 
not address other pressing issues such as, pesticide use, water quality, and air pollution.  While 
the training is available in both English and Spanish, as of February 2012, none of the four 
available testing locations offered the test in Spanish (CLCA 2012b). 
National Approaches to “Green” Landscaping 
 The concept of the Green Gardener Program is not unique to California, in fact the 
Chesapeake Conservation Landscaping Council (CCLC) and Florida Yards.org have programs 
that are quite similar. The CCLC has come up with eight essential elements of conservation 
landscaping which are: designed to benefit the environment; use of native plants; prevention of 
invasive plants; provide wildlife habitat; minimizes air pollution; cleans and conserves water; 
creates healthy soils; and reduces waste, eliminates the use of pesticides and fertilizers, and 
conserves energy (CCLC 2012).  The Florida-friendly landscaping model is composed of nine 
principles; planting the right plant in the right place; using water efficiently; appropriate 
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fertilization; utilizing mulch; attracting wildlife; responsibly managing pests; recycling green 
waste; reducing stormwater runoff; and protecting waterfronts (Florida Yards.org 2012).  
 Both the CCLC’s eight elements for conservation landscaping, and Florida Yards.org’s 
nine principles for Florida-friendly landscaping are geared toward homeowner’s and not 
maintenance gardeners.  These programs would help reduce pollution and waste generated by 
urban landscapes, but would fail to deliver valuable education to landscape maintenance 
professionals.   The marketing of both of these programs is excellent as these programs appear to 
be simple and easily implementable by homeowners.  Additionally these programs appeal to a 
person’s pride in where they are from, and promotes the promulgating of one’s yard as “Florida-
friendly,” or as a “conservation landscaping,” to affect a change within their neighborhood.  
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Objectives 
 The objective of this thesis is to create an informational resource for the implementation 
of a Green Gardener Certification Program.   This will be accomplished through a business plan 
that can be found in the results section of this document along with a summary of 
recommendations that have been collected from existing Green Gardener Programs.  
Additionally, the Appendices of this thesis contain documents created by Green Gardener 
Programs that can be utilized as examples and templates (permission must be requested prior to 
use). 
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Materials  
 Business Plan Maker Professional Version 12, by Individual Software Inc., was utilized 
in the creation of this Green Gardener business plan. 
 When available, all of the products and services listed in the budget portion of this 
business plan were sourced locally and priced to utilize the most environmentally sound practices 
possible.     
 The Green Gardener curriculum including presentations and teachers' notes have been 
made available to entities interested in implementing a Green Gardener Certification Program, 
and can be retrieved from;  
 http://www.getdropbox.com 
 Login- victor@ecoact.org 
 Password- EeeAaa12 
 Click on- "Green Gardener Certification Curriculum" 
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Methods 
Information Gathering  
 The Green Gardener curriculum including presentations and teachers' notes has been 
made available to entities interested in implementing a Green Gardener Certification Program; the 
first step was to retrieve these documents and review the content.  The program was developed 
using reputable sources of information such as the EPA and the UC Cooperative Extension.  
 Additionally, key contacts were made at the two closest and longest running Green 
Gardener programs; Monterey and Santa Barbara.   Santa Barbara City and County water 
agencies were the ones to create the Green Gardener Certification Program.  Ecology Action of 
Santa Cruz, (within Monterey Bay Green Gardener Program), standardized the bilingual 
components of the certification and made the curriculum available to entities that wanted to create 
a Green Gardener Certification Program of their own.   The Capitol Region, and Santa Clara 
Green Gardener Programs were contacted for additional input into the summary portion   These 
regions did not play as large of a role in the creation of this business plan, as they do not have as 
much history with this program as the others.  All of the existing Green Gardener Programs 
supplied information for this thesis that will help guide new Green Gardener Programs; refer to 
Appendix D-P.  
 Information provided by both the Monterey and Santa Barbara Green Gardener Programs 
was utilized for the budget portion of this project.  Due to a lack of a funding and agency  
involvement, all of the products and services would need to be outsourced which may account for 
higher budget costs associated with this project than other Green Gardener Programs experience. 
 The first step in the attempt to implement a Green Gardener Program in San Luis Obispo 
County was to create interest within the “green” culture.  Fliers with program information were 
handed out at the Earth Day Festival held at El Chorro Regional Park, to vendors that might have 
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an interest in the Green Gardener Program such as; the Native Plant Society, Air Pollution 
Control District, and ECOSLO.  Through this contact, an invitation was presented to speak about 
the Green Gardener Program at the 2011 Central Coast Bioneer’s Conference. 
 In October 2011, Sherry Lee Bryant of Ecology Action Santa Cruz and Laura Hebert 
presented at the 2011 Central Coast Bioneer’s Conference.  A summary of the Green Gardener 
Program’s progress within the state along with plans to implement a program in San Luis Obispo 
County were delivered.   During this event, contact was made with Laura Lopez, a bilingual 
landscaper who became the sole candidate for instructor of the Green Gardener Program.   In 
order to submit a course suggestion to Cuesta Community College’s Adult Degree Program, you 
must also submit the instructor’s information.  (See Appendix A- Cuesta College Course 
Application Form.)   
Identifying a Funding Source 
 The next step for the implementation of the Green Gardener was to establish a consistent 
source of funding.  Potential partners, sources of funding, large landscape companies, retail 
stores, governmental agencies, and environmental agencies were identified and contacted.  
Several organizations expressed interest; these were: ECOSLO, All Seasons Landscape Co., 
Cuesta Community College’s Adult Degree Program, and the Central Coast Bioneer’s; however, 
none of them could offer the support that the Green Gardener Program needed.    
 The funding sources for the existing Green Gardener Programs were mostly public 
works, city and county water departments, and stormwater entities.  It became clear that the 
Green Gardener Program would be run the most effectively through one of the water agencies in 
San Luis Obispo County.  The Water Resources Advisory Committee, (WRAC), which is 
composed of several different water utility agencies, appeared to be a viable funding source.  
Information was supplied to the WRAC regarding the Green Gardener Program, in both written 
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communication, and in a public presentation.  Ultimately, when the WRAC did not supply any 
comment on the proposal to implement a Green Gardener Program in San Luis Obispo County, 
the focus of this thesis began to change. 
 One last attempt to acquire the necessary funding for the Green Gardener Program was 
made, by applying for the Department of Pesticide Regulations’ Pest Management Alliance Grant 
(See Appendix B- Alliance Grant Proposal).   Unfortunately the Green Gardener Program was not 
one of the projects selected by DPR; however, they did provide valuable feedback that could be 
useful to others who wish to apply for this grant in the future (See Appendix C- Alliance Grant 
Proposal Denial).   
A Change in Plans 
 Due to the lack of funding, this thesis changed from being an actual implementation to a 
business plan for the implementation of a Green Gardener Program.   
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Results 
Summary of Green Gardener Personal Communications 
 The following representatives were asked a series of eight questions regarding how their 
organizations operate their particular Green Gardener Programs; the results are summarized in 
Table 1. 
Participants: 
Santa Barbara Green Gardener Program-  
Leonard Fleckenstein 
Water Conservation Coordinator at Santa Barbara County Water Agency 
 
Monterey Bay Green Gardener Program- 
Sherry Lee Bryan 
Senior Program Specialist at Ecology Action of Santa Cruz 
 
Capitol Region Green Gardener Program- 
Monica Garcia 
Regional Water Authority 
 
Santa Clara Green Gardener Program- 
Vishakha Atre 
Senior Scientist with EOA, Inc. 
 
1. What is the source of funding for your Green Gardener Program? 
2. How long has your organization been certifying Green Gardeners? 
3. How many times a year is training offered, is it available at different locations? 
4. Does your organization provide bilingual education, if yes, then how? 
5. Does your organization offer Advanced Green Gardener certification? 
6. Does your organization require continuing education to re-certify, if yes, what options? 
7. Does your organization print the Green Gardener curriculum created by Ecology Action, 
or do you provide your students with other materials? 
8. What advice would does your organization offer to entities that are trying to implement a 
Green Gardener Program? 
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Table 1. Representatives from the four active Green Gardener Programs were asked a series of questions regarding how their 
organizations operate their particular program. 
Question Santa Barbara Monterey Capitol Region Santa Clara 
1 
Water districts contribute 
funds to the GG program. 
Other sources are private 
agencies. 
Ecology Action 
coordinates budgets from 
several water districts, 
stormwater agencies, and 
contractor donors. 
Funding is through an EPA 
grant and agency funding- 
Sacramento Regional Water 
Authority. 
Santa Clara Valley Urban 
Runoff Pollution Prevention 
Program- made up of 15 
agencies, 13 are city water, 
one is county water, and 1 is a 
water district. 
2 
Approximately twelve years. Approximately seven 
years. 
Students are Qualified 
Green Gardeners, 
certification would involve 
additional funding. 
Between four and five years. 
3 
One location, twice a year. Two locations, two times 
per year. 
Classes are offered twice a 
year, and are available at 
one location. 
One time per year- one 
session is in English and one 
is in Spanish. 
4 
Yes. Students are all in one 
class session together, and the 
teacher translates as he/she 
goes. 
Yes. Students are all in 
one class session together, 
and the teacher translates 
as he/she goes. 
Do not offer bilingual 
classes.  Little response to 
Spanish class offerings. 
Yes, independent sessions. 
5 Yes Yes Not at this time, we are 
working on advanced 
workshops. 
Not yet, do not have enough 
certificate holders to pull 
from. 
6 
Yes, a re-certification is 
required each year.  Students 
must do one of the following. 
a. Self-Assessment 
b. 2 hours of continuing 
education. 
c. Have 3 customers fill 
out a questionnaire.
  
No re-certification is 
required at this time, too 
much administration. 
We do not certify Green 
Gardeners. 
Yes, a re-certification is 
required each year.  Students 
must do one of the following. 
a. Self-Assessment 
b. 2 hours of continuing 
education. 
c. Have 3 customers fill 
out a questionnaire. 
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7 
Utilize the original 
curriculum, print out binders 
for each class. 
Use the Bay-Friendly 
Landscaping guide. 
We started with Ecology 
Action’s curriculum, but 
have adapted it to our 
region.  The first day of 
classes, students receive a 
binder that contains the 
entire courses handouts. 
Modified the Ecology Action 
materials. 
8 
Budget size can vary 
substantially if you outsource 
your workload, try to keep 
work internally. 
Incorporate hands on 
activities.  Utilize Spanish 
radio stations to get the 
word out about program. 
Secure a source of funding.  
Get the local landscaping 
community to buy-in 
because they are a critical 
element in finding students 
and promoting the program. 
The staff time can be quite 
intensive, make sure that you 
have one point person. 
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A Business Plan for the Implementation of a Green Gardener Certification 
Program in San Luis Obispo County 
 
Non-Disclosure and Confidentiality Agreement 
  
The undersigned ("Recipient") hereby agrees that all financial and other information 
("Information") that it has and will receive concerning Green Gardener Certification 
Program is confidential and will not be disclosed to any individual or entity without prior 
written consent. 
  
The Information shall remain the property of Green Gardener Certification Program and 
shall be returned to Green Gardener Certification Program promptly at its request 
together with all copies made thereof. 
  
Recipient acknowledges that no remedy of law may be adequate to compensate Green 
Gardener Certification Program for a violation of this Agreement and Recipient hereby 
agrees that in addition to any legal or other rights that may be available in the event of a 
breach hereunder, Green Gardener Certification Program may seek equitable relief to 
enforce this Agreement in any Court of competent jurisdiction. 
  
 
_______________   ________________________________ 
Date     Signature 
 
 
This is a business plan and does not imply an offering of securities. 
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A Business Plan for the Implementation of a 
Green Gardener Certification Program in 
San Luis Obispo County 
 
 
  
 
 
Contact Information: 
 
Laura Anne Ramage Hebert 
Green Gardener Certification Program 
www.greengardener.slo.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This document contains confidential information. It is disclosed to you for informational 
purposes only. Its contents shall remain the property of Green Gardener Certification 
Program and shall be returned to Green Gardener Certification Program when requested. 
 
 
This is a business plan and does not imply an offering of securities. 
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1. Executive Summary 
The goal of this business plan is to facilitate the implementation of a Green Gardener 
Program in San Luis Obispo County.  The Green Gardener Certification Program is a 
bilingual (English/Spanish) curriculum that educates and certifies landscape maintenance 
gardeners in resource conservation and pollution prevention landscape management 
practices.  Landscape maintenance professionals need the opportunity to receive further 
training in their field as well as to get an edge in a competitive industry.  Finally, there is 
a market segment in San Luis Obispo County, consisting of customers that desire the 
option of choosing landscape maintenance professionals that are certified in “green” 
landscape maintenance practices.   
1.1 Business Opportunity 
With the current environmental situation and a steadily expanding urban 
population, it is becoming essential to carefully manage the amount resources put 
into, and the amount of waste coming from residential landscapes.  It is only a 
matter of time before urban areas will have increased mandates on air and water 
pollution prevention, landscape plant selection, and water efficiency.   
 
The Green Gardener Certification Program, (Green Gardener Program), will 
satisfy demand from the following groups: the general public, maintenance 
gardeners*, and governmental agencies. There is a need locally to conserve 
resources and to reduce pollution.  Landscape maintenance professionals need the 
opportunity to receive further training in their field for licensing purposes as well 
as to get an edge in a competitive industry.  The public of San Luis Obispo 
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County deserves the opportunity to select a landscape maintenance professional 
that has been certified "green".  Currently any maintenance gardener in San Luis 
Obispo County can claim to be a "green" gardener without any education 
requirements, accountability, or measurable criteria. 
 
*The California Department of Pesticide Regulation defines a maintenance 
gardener as a person who provides services such as: lawn mowing, care taking, 
and general yard cleanup in outdoor ornamental and garden areas (2010). 
 
1.2 Product/Service Description 
The Green Gardener Certification Program is intended for both English and 
Spanish Speaking maintenance gardeners wanting certification in "green" 
principles.   Topics covered in the Green Gardener curriculum include: soil health, 
planting the right plant in the right place, integrated pest management, efficient 
irrigation, pruning for plant health, air quality, fertilizers, and the benefits of 
compost and mulch.   
 
Graduates of the Green Gardener Certification Program will have the necessary 
expertise, knowledge, and training to work with individual homeowners to create 
a landscape maintenance plan which utilizes "green" principles that include 
pollution prevention and resource conservation techniques. plan to manage 
landscapes as resource and pollution free as the client desires.  Landscape 
maintenance fees charged by certified Green Gardeners could be raised based on 
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the premium customers will place on the value of services provided through the 
certification program.  
 
Certified maintenance gardeners will qualify to have their name and contact 
information posted on the San Luis Obispo County Green Gardener website.  This 
will facilitate the connection of clients to qualified certified green gardeners. 
 
Another benefit of becoming a Green Gardener are the discounts received on 
related landscape products and services offered by team partners.  Tools such as 
magnification lenses and soil probes will be supplied by team partners to enhance 
the skills maintenance gardeners gain through the certification program.    
 
1.3 Current Business Position 
In 2000, Santa Barbara City and County Water Agencies implemented a Green 
Gardener Certification Program which was initially intended to address urban 
landscape irrigation efficiency.  These agencies realized that landscape 
maintenance professionals had a huge impact on water efficiency and on non-
point source pollution (Jordan & Aston 2001).  Over several years, and through 
contributions from other agencies, the Green Gardener Program developed into a 
bilingual (English/Spanish) curriculum that educated and certified maintenance 
gardeners in resource conservation and pollution prevention landscape 
management practices.   
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Currently, there are four regions within California offering Green Gardener 
Certification.  These areas are Monterey, Santa Clara, and Santa Barbara 
Counties, and the Capitol Region which includes portions of Sacramento, Placer 
and El Dorado Counties.  As of October 2011, a total of 1,815 Green Gardeners 
have been certified through these programs. 
 
San Luis Obispo County is located between two counties that have implemented 
extremely successful Green Gardener Programs, and whose staff have provided 
support of local efforts here to create a strong program. 
1.4 The Request 
Successful implementation of a Green Gardener Program in San Luis Obispo 
County requires the following elements: an organizational agency, consistent 
funding sources, team partners, and viable customer market segments. 
 
The Green Gardener Program needs an administrative agency whose primary 
responsibilities include the following activities: billing, developing and 
maintaining relationships with team partners, website design and updates, 
selecting instructors/guest speakers, development and implementation of 
integrated marketing communications plan, ordering class supplies, and planning 
graduation ceremonies.   
 
In the initial year of the program, an estimated budget of $44,500 is required in 
order to create a strong foundation in which to certify 60 maintenance gardeners. 
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In the years following, it is estimated that $43,500 will be needed annually to 
certify 60 maintenance gardeners. 
 
Team partners play a large role in the Green Gardener Program as they offer 
incentives such as discounts and free products to certified maintenance gardeners.  
Also, team partners advertise not only to potential Green Gardener students, but 
also to the urban sector that may ultimately choose to hire a certified Green 
Gardener.  Team partners are often experts in the landscape industry and may 
offer to be a guest lecturer, provide demonstrations, or lend tools and equipment.  
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2. Company Background 
In 2009 the San Luis Obispo County Agricultural Commissioner (SLOCAC) received 
funds from the Department of Pesticide Regulation’s (DPR’s) Pest Management 
Alliance Grant.  The goal of this grant was to educate maintenance gardeners on 
Integrated Pest Management (IPM) practices through seasonal hands-on training.   
The alliance team was made up of members from the, University of California 
Cooperative Extension, ECOSLO, Farm Supply Company, Pesticide Applicators 
Professional Association (PAPA), California Polytechnic State University (Cal Poly) 
faculty, and SLOCAC.   
 
The IPM trainings were provided in English and Spanish, and were located in three 
different regions of the County to facilitate ease of access.  Participants in these 
trainings were given incentives for attending such as; pest identification cards, hand 
lenses, and continuing education credits for the renewal of their professional license.   
 
Extremely few maintenance gardeners have had any sort of formal training and 
knowledge of landscape care comes from garden center sales staff, previous 
experience, or information their clients provide them (Kreidich et al. 2005)(Kleeman 
2009)(Paine et al. 1997).  The resounding results of this IPM grant, (based on 
interactions and feedback collected), were that the maintenance gardener participants 
wanted continued training.  The Green Gardener certification takes the maintenance 
gardener from the narrow scope of Alliance Grant, to the big picture of how every 
aspect of landscape maintenance affects human health, property or the environment. 
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The Green Gardener certification will be beneficial for several reasons: provide 
maintenance gardeners with continuing education credits to renew licenses, reduce 
the impacts urban landscapes have on the environment, give certified gardeners an 
additional selling point in a competitive industry, and provide hands-on trainings to 
professionals that desire further education. 
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3. Products 
The Green Gardener Certification Program is intended for both English and Spanish 
Speaking maintenance gardeners in "green" principles.   Topics covered in the Green 
Gardener curriculum are;  
• Soil health- Students will learn the function of healthy soil, and how to assess 
 and improve the quality of soil in the landscape setting. 
• Planting the right plant in the right place- Students will learn how to evaluate 
 the landscape site and how conditions will affect plants.  Students will be 
 taught that the proper plant selection and installation will reduce 
 pollution and improve resource efficiency. 
• Integrated pest management- Students will learn to incorporate Integrated Pest 
 Management principles into their pest control measures. 
• Efficient irrigation- Three class sessions are devoted to this topic in which 
 students will learn how to schedule and program irrigation controllers, 
 learn the relationship between plant's needs, soil type, and water 
 scheduling, and how to repair and retrofit inefficient irrigation systems. 
• Benefits of compost and mulch- Students will learn the benefits of compost 
 and mulch, and ways to utilize plant materials that would normally be 
 removed from landscape sites.  
• Pruning for plant health- Students will learn how to properly prune trees and 
 shrubs as well as how to use and take care of pruning equipment. 
• Air quality- Students will learn the impact that landscape equipment can have 
 on air quality, and how to implement hand power, or lower impact 
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 mechanisms. 
• Fertilizers- Students will be taught plant nutrient requirements, how to apply 
 fertilizers, the affects that fertilizers can have on the environment, and 
 how to utilize natural fertilizers on landscape sites. 
 
The Green Gardener curriculum, including presentations and teachers' notes, have 
been made available to entities interested in implementing a Green Gardener 
Certification Program, and can be retrieved from;  
 http://www.getdropbox.com 
 Login- victor@ecoact.org 
 Password- EeeAaa12 
 Click on- "Green Gardener Certification Curriculum" 
 
With the Green Gardener certification, maintenance gardeners have the opportunity to 
work with homeowners to create a plan to manage landscapes as resource and 
pollution free as the client desires.  It is up to the Green Gardener and the client to 
determine how much added value these services provide to the current landscape 
maintenance fee.  
 
Certified maintenance gardeners will have their name and contact information posted 
on the Green Gardener website.  This facilitates the connection of potential clients 
with qualified gardeners.  Another benefit of being a Green Gardener is the discounts 
on related landscape products and services offered by team partners.  Tools such as 
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magnification lenses and soil probes will also be supplied courtesy of team partners to 
facilitate the maintenance gardeners skills learned through the certification.    
 
  
31 
4. The Industry, Competition and Market 
The business of maintaining landscapes is a component of the "green" industry.  In 
this case, the "green" portion of the name refers to the involvement with plants, and 
encompasses nurseries that grow and sell plants, landscape installation companies, 
and retailers who market products to those plant related occupations.  The "green" 
industry did take a hit during the economic downturn; however, as the population 
grows the need for plant related services also grows (Palma 2007). 
 
In 2011 the population of San Luis Obispo County was 269,637, of which, 56% live 
in incorporated areas.  The median household income in the county is $55,638 and 
66% of the population have at least some college education.  The top five employers 
are: San Luis Obispo County, California Polytechnic State University, Atascadero 
State Hospital, California Men’s Colony, and Pacific Gas and Electric (SLOCC 
2012).  This is a highly educated population with consistent and professional 
occupations that would benefit from maintenance gardeners who could provide 
“green” services.  
 
San Luis Obispo County is located half way between Los Angeles and San Francisco 
along the California Coast.  The climate is a mild and is considered Mediterranean 
with between 325-335 days of sunshine per year (SLOCC 2012).  The climate and 
weather are ideal for outdoor activities and landscapes flourish all year long.  This 
leads to a need for year-round landscape maintenance. 
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It is easy to enter the maintenance gardener business as the initial investment and 
required skill level are relatively low (LeBeouf 2010).  In fact, extremely few 
maintenance gardeners have had any sort of formal training and knowledge of 
landscape care comes from garden center sales staff, previous experience, or 
information their clients provide them (Kreidich et al. 2005)(Kleeman 2009)(Paine et 
al. 1997).  
 
Due to the low initial investment, the maintenance gardener business can be fairly 
competitive (LeBeouf 2010).  Having the Green Gardener certification would help to 
set a maintenance gardener apart and allow then to enter a market for new potential 
clients. 
 
Some of the other certifications that a maintenance gardener can obtain are the 
Landscape Industry Certified Technician, and the Water Management Certification 
both of which are offered through the California Landscape Contractors Association 
(CLCA).  The Landscape Industry Certified Technician is tested on both situational 
and educational standards relating to landscape components, implementations, and 
proficiency.  The certification process must be fulfilled through passing a written and 
field testing process.  The testing locations are throughout California, but typically in 
high density areas, not in San Luis Obispo County.  The cost to perform both tests is 
$350 for CLCA members, and $500 for non-members, this cost does not include the 
recommended study materials.  Additionally, the qualifications to receive this 
certification are 2000 hours minimum of landscape related experience.  The 
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Landscape Industry Certified Technician does not educate maintenance gardeners in 
resources or pollution management techniques, so this certification does not compete 
with the Green Gardener certification. 
 
The Water Management Certification trains gardeners in how to reduce water use in 
landscapes by performing water audits.  The certification is comprised of 3 
components; a certification test that must be passed with at least 70 percent, by 
submitting a landscape irrigation audit, and by satisfactorily implementing and 
maintaining a water budget at a landscape site for one year.  The training for this 
certification can be downloaded electronically in both English and Spanish, the test 
can be taken for $200 for non CLCA members.  The individuals that accomplish 
these three phases will be awarded with a certificate, and also be promoted on the 
CLCA website as being a Certified Water Manager to clients that want to reduce the 
water consumption of their landscape.  The Water Management Certification is 
targeted specifically to water efficiency; it does not touch on other pressing issues 
such as, pesticide use, water quality, and air pollution.  While the training is available 
in both English and Spanish, as of February 2012, none of the four available testing 
locations offered the test in Spanish.  The testing locations were all outside of San 
Luis Obispo County in larger cities.  
 
The concept of the Green Gardener Program is not unique to California; in fact the 
Chesapeake Conservation Landscaping Council (CCLC) and Florida Yard.org have 
programs that are quite similar. The CCLC has come up with eight essential elements 
of conservation landscaping which are: designed to benefit the environment; use of 
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native plants; prevention of invasive plants; provide wildlife habitat; minimize air 
pollution; clean and conserve water; create healthy soils; reduces waste, eliminate the 
use of pesticides and fertilizers, and conserve energy (CCLC 2012).  The Florida-
friendly landscaping model is composed of nine principles: planting the right plant in 
the right place; using water efficiently; appropriate fertilization; utilizing mulch; 
attracting wildlife; responsibly managing pests; recycling green waste; reducing 
stormwater runoff; and protecting waterfronts (Florida Yards.org 2012).  
Both the CCLC’s eight elements for conservation landscaping, and Florida 
Yards.org’s nine principles for Florida-friendly landscaping are geared toward 
homeowners and not maintenance gardeners.  These programs would help reduce 
pollution and waste generated by urban landscapes, but would not provide valuable 
education to landscape maintenance professionals.   The marketing of both of these 
programs is excellent as these programs appear to be simple and easily implementable 
by homeowners.  Additionally these programs appeal to a person’s pride in where 
they are from, and promote the promulgating of one’s yard as “Florida-friendly,” or 
as a “conservation landscaping,” to affect a change within their neighborhood. 
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5. Marketing Plan 
This education is primarily for landscape maintenance gardeners, however the classes 
will be open to any public or private entities; homeowners, contractors, neighborhood 
associations, and businesses will be able to participate. The curriculum will be 
available in both English and Spanish to facilitate the comprehension by the majority 
of maintenance gardeners in San Luis Obispo County.  The classes will feature hands 
on activities making the classroom portion applicable to the landscape setting.   
 
Classes will be offered through Cuesta Community College's Adult Degree Program; 
the course fee is $45.  The value to the certified Green Gardener is approximately 
$350 in materials and education; this does not take into account the advantages 
received through an expanded client pool and expansion of service.  Additionally, 
"Green Gardener Approved" labeling will be created and applied to pesticides, 
fertilizers, and amendments at participating landscape supply locations, (potentially 
box stores), making the selection of appropriate products simple not only for Green 
Gardeners, but homeowners as well.   
 
The Green Gardener certification will be advertised to maintenance gardeners through 
Cuesta Community College, local water agencies, team partners, and radio stations.  
A large portion of the advertising budget will be spent on radio advertising as 
maintenance gardeners are typically either in the field, or driving to and from 
landscape sites.  Two English and two Spanish radio stations will be employed to 
disperse information regarding the Green Gardener class offerings starting one month 
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before class starts, and running until the class begins. 
 
The general public also needs to be made aware of the Green Gardener certification, 
so if they choose, they can hire a "green" certified maintenance gardener.  The 
avenues used to advertise to the general public will be through: participation at local 
events such as Earth Day and the Bioneer's conference, ads placed in the "Solstice 
Green Directory” and radio commercials on four of the local channels.  Brochures 
and landscape contracts will be created for maintenance gardeners to communicate 
their certification and expansion of services to their clientele.    
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6. Operating Plan 
The Green Gardener Program will be administered through a water agency.  A 
majority of the funding for other statewide Green Gardener Programs comes from 
local and regional water agencies.  In fact, Phil Hammer of the Central Coast 
Regional Water Control Board explained that the State mandates water agencies to 
provide public education on stormwater issues such as pollution prevention (P. 
Hammer. Personal communication. March 6, 2012). 
 
The certification training for maintenance gardeners will occur through Cuesta 
Community Colleges Adult Degree Program and can be provided at both campus 
locations, in San Luis Obispo and Paso Robles to reach the most maintenance 
gardeners possible. 
 
The instructor for the Green Gardener classes has been determined.  Her name is 
Laura Lopez; she is a local landscape professional who is fluent in both English and 
Spanish.  Classes will meet in the late afternoon so maintenance gardeners can attend 
as they complete their routes.  The training will include professional guest speakers 
who can give practical examples of ecological practices taking place in their fields of 
expertise. Half of the class sessions will be in the classroom and the second half will 
be in the landscape setting performing hands-on learning.  
 
Keeping with the "green" focus, all of the vendors will be local businesses, and all 
products used will be the most environmentally friendly possible.  
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7. Management, Organization and Ownership 
The types of groups that will have an interest in the Green Gardener Program's 
success will be;  
 
• Government agencies such as- Regional Water Quality Control Board, Air 
 Pollution Control District, County Agriculture Commissioner, and the 
 University of California Cooperative Extension.  
• Environmental agencies such as- Surfrider Foundation and ECOSLO.  
• Educational institutions such as- California Polytechnic of San Luis Obispo 
 and Cuesta Community College. 
• Businesses that would hire Green Gardeners- wineries, industrial parks, and 
 neighborhood associations.  
• Landscape organizations- California Landscape Contractors Association.   
• Landscape supply retailers- Ewing, John Deere, Farm Supply, Lowe's, Home 
 Depot, Orchard Supply Hardware, and Miner's Ace Hardware. 
• Others- landscape maintenance gardeners and the homeowners that hire them. 
 
The proposed management team for this project would be a local or regional water 
board that would take the lead role as they have the most at stake with the program’s 
success.  However there are other entities which should also consider the advantages 
of taking the lead on implementing a Green Gardener Program, examples of these 
would be: the San Luis Obispo Botanical Garden, the University of California 
Cooperative Extension, and the Morro Coast Audubon Society. 
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Potential team partners would be ECOSLO, the Air Pollution Control District, Cuesta 
Community College, California Landscape Contractors Association, and landscape 
supply retailers; Ewing, John Deere, and Farm Supply.  These partners would provide 
invaluable resources to the Green Gardener Program in the form of guest speakers, 
donations of supplies, discounts for certified maintenance gardeners, and continual 
technical support. 
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8. Goals and Strategies 
The goal of this business plan is to facilitate the implementation of a Green Gardener 
Program in San Luis Obispo County.  Ideally a local or regional water agency would 
take the lead role as they have the most at stake with the program’s success.  
However there are other entities which should also consider the advantages of taking 
the lead on implementing a Green Gardener Program; examples of these would be: 
the San Luis Obispo Botanical Garden, the University of California Cooperative 
Extension, and the Morro Coast Audubon Society. 
 
Successful implementation of this program will be measured by the number of Green 
Gardener certificates issued.  Surveys should be issued to the participants to find out 
the effectiveness of the course.  Green Gardeners' clients should also be surveyed to 
determine their satisfaction levels with the work done within their landscape.  
Immeasurable successes would be reductions in the amount of resources leaving 
urban landscapes and fewer pollutants entering the environment. 
 
Green Gardener certification will last one year at which time maintenance gardeners 
would be required to re-certify. (See Appendix I- Re-certification Options and Forms 
(English) and Appendix J- Re-certification Options and Forms (Spanish).)  This 
ensures that gardeners stay current on the best “green” practices, ensures a level of 
standards, and could lead to further funding. 
 
Once the basic level of the Green Gardener Program is established and strong, then 
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the next step would be to implement the advanced level of certification that 
maintenance gardeners can achieve.  This advanced level curriculum is available in 
both English and Spanish courtesy of the existing Green Gardener Programs. 
 
 
  
42 
9. Financial Assumptions 
A majority of the funding sources from the existing Green Gardener Programs are 
local water authorities, water districts and public works.  There are other entities that 
may contribute: financially; expertise as a guest speaker, lending equipment, or 
donating tools and service.  In order to increase these contributions, it is 
recommended that the Green Gardener Program seek a Non-Profit status with the 
IRS.  Non-Profit status allows the Green Gardener Program to collect more funding 
through donations/sponsorships and also helps minimize costs through non-profit 
discounts at organized functions such as the Bioneer’s Conference and Earth Day 
Festival. 
 
The budget in this business plan is based on the assumption that all products and 
services will be outsourced.  Additionally, to be working in line with the "green" 
theme of the program, only local vendors were allowed to bid, and only the most 
environmentally sound practices will be used when possible to supply the program. 
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10. Appendix 
 Income Projections Years 1-5 
 Expense Projections Years 1-5 
 Profit & Loss Years 1-5 
 Balance Sheets Years 1-5 
 Cash Plan Years 1-5 
 Monterey Bay Green Gardener Budget Information 2011  
       Santa Barbara Green Gardener Budget Information 2008-09  
        Capitol Region Green Gardener Budget Information 2009-11      
 Vendor Information 
1. Bid for brochures from San Luis Print and Copy. 
2. Sample radio commercial provided by Scott Cusick of American 
General Media. 
3. Proposal from Solstice Green Directory for advertising space. 
  
  
 
  
44 
 
 
 
 
 
 
Green Gardener Certif ication Program - Income Projection (Year 1)
Income Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 1 
Cuesta College Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Class Mat. Donation 1440 0 0 0 0 1440 0 0 0 0 0 0 2880
Graduation Party Donation 0 0 0 150 0 0 0 0 150 0 0 0 300
Annual Fees - Partners 39765 0 0 0 0 0 0 0 0 0 0 0 39765
Total Income 41205 127 253 466 0 1440 190 253 403 0 0 0 44337
Green Gardener Certif ication Program - Income Projection (Year 2)
Income Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 2 
Cuesta College Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Class Mat. Donation 1440 0 0 0 0 1440 0 0 0 0 0 0 2880
Graduation Party Donation 0 0 0 150 0 0 0 0 150 0 0 0 300
Annual Fees - Partners 38920 0 0 0 0 0 0 0 0 0 0 0 38920
Total Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Green Gardener Certif ication Program - Income Projection (Year 3)
Income Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 3 
Cuesta College Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Class Mat. Donation 1440 0 0 0 0 1440 0 0 0 0 0 0 2880
Graduation Party Donation 0 0 0 150 0 0 0 0 150 0 0 0 300
Annual Fees - Partners 38920 0 0 0 0 0 0 0 0 0 0 0 38920
Total Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
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Green Gardener Certif ication Program - Income Projection (Year 4)
Income Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 4 
Cuesta College Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Class Mat. Donation 1440 0 0 0 0 1440 0 0 0 0 0 0 2880
Graduation Party Donation 0 0 0 150 0 0 0 0 150 0 0 0 300
Annual Fees - Partners 38920 0 0 0 0 0 0 0 0 0 0 0 38920
Total Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Green Gardener Certif ication Program - Income Projection (Year 5)
Income Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 5 
Cuesta College Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Class Mat. Donation 1440 0 0 0 0 1440 0 0 0 0 0 0 2880
Graduation Party Donation 0 0 0 150 0 0 0 0 150 0 0 0 300
Annual Fees - Partners 38920 0 0 0 0 0 0 0 0 0 0 0 38920
Total Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
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Green Gardener Certif ication Program - Expense Projection (Year 1)
Expense Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 1 
Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
Publication Advertising 75 719 0 0 719 0 0 719 0 0 719 0 2951
Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
Website 200 0 0 0 0 0 0 0 0 0 0 0 200
Class Handbooks 900 0 0 0 0 900 0 0 0 0 0 0 1800
Class Mat.- Loupes 390 0 0 0 0 390 0 0 0 0 0 0 780
Class Mat.- Soil Probe 1050 0 0 0 0 1050 0 0 0 0 0 0 2100
Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
Certif icates and Diplomas 0 0 150 0 0 0 0 0 150 0 0 0 300
Guest Speaker 0 25 50 50 0 0 25 50 50 0 0 0 250
Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
GG Store Display 0 0 7500 0 0 0 0 0 0 0 0 0 7500
Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
Total Expenses 7776 4646 8603 2587 1944 6980 4511 1572 2803 1746 944 225 44337
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Green Gardener Certif ication Program - Expense Projection (Year 2)
Expense Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 2 
Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
Website 200 0 0 0 0 0 0 0 0 0 0 0 200
Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
Total Expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
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Green Gardener Certif ication Program - Expense Projection (Year 3)
Expense Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 3 
Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
Website 200 0 0 0 0 0 0 0 0 0 0 0 200
Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
Total Expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
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Green Gardener Certif ication Program - Expense Projection (Year 4)
Expense Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 4 
Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
Website 200 0 0 0 0 0 0 0 0 0 0 0 200
Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
Total Expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
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Green Gardener Certif ication Program - Expense Projection (Year 5)
Expense Category Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 5 
Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
Website 200 0 0 0 0 0 0 0 0 0 0 0 200
Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
Total Expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
  
51 
 
Green Gardener Certif ication Program - Profit & Loss  (Year 1)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 1 
Income 41205 127 253 466 0 1440 190 253 403 0 0 0 44337
Gross profit 41205 127 253 466 0 1440 190 253 403 0 0 0 44337
Operating expenses:
   Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
   Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
   Publication Advertising 75 719 0 0 719 0 0 719 0 0 719 0 2951
   Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
   Website 200 0 0 0 0 0 0 0 0 0 0 0 200
   Class Handbooks 900 0 0 0 0 900 0 0 0 0 0 0 1800
   Class Mat.- Loupes 390 0 0 0 0 390 0 0 0 0 0 0 780
   Class Mat.- Soil Probe 1050 0 0 0 0 1050 0 0 0 0 0 0 2100
   Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
   Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
   Certif icates and Diplomas 0 0 150 0 0 0 0 0 150 0 0 0 300
   Guest Speaker 0 25 50 50 0 0 25 50 50 0 0 0 250
   Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
   GG Store Display 0 0 7500 0 0 0 0 0 0 0 0 0 7500
   Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
     Total operating expenses 7776 4646 8603 2587 1944 6980 4511 1572 2803 1746 944 225 44337
Operating income 33429 -4519 -8350 -2121 -1944 -5540 -4321 -1319 -2400 -1746 -944 -225 0
Net income 33429 -4519 -8350 -2121 -1944 -5540 -4321 -1319 -2400 -1746 -944 -225 0
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Green Gardener Certif ication Program - Profit & Loss  (Year 2) 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 2 
Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Gross profit 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating expenses:
   Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
   Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
   Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
   Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
   Website 200 0 0 0 0 0 0 0 0 0 0 0 200
   Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
   Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
   Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
   Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
   Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
   Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
   Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
   Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
   GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
   Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
     Total operating expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Operating income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Net income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
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Green Gardener Certif ication Program - Profit & Loss  (Year 3)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 3 
Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Gross profit 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating expenses:
   Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
   Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
   Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
   Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
   Website 200 0 0 0 0 0 0 0 0 0 0 0 200
   Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
   Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
   Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
   Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
   Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
   Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
   Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
   Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
   GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
   Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
     Total operating expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Operating income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Net income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
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Green Gardener Certif ication Program - Profit & Loss  (Year 4)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 4 
Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Gross profit 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating expenses:
   Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
   Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
   Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
   Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
   Website 200 0 0 0 0 0 0 0 0 0 0 0 200
   Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
   Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
   Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
   Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
   Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
   Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
   Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
   Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
   GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
   Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
     Total operating expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Operating income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Net income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
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Green Gardener Certif ication Program - Profit & Loss  (Year 5)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 5 
Income 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Gross profit 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating expenses:
   Bilingual Instructor 0 127 253 316 0 0 190 253 253 0 0 0 1392
   Radio Advertising 3000 3000 0 1000 1000 3000 3000 0 1000 1000 0 0 16000
   Publication Advertising 0 719 0 0 719 0 0 719 0 0 719 0 2876
   Brochures 521 0 0 521 0 0 521 0 0 521 0 0 2084
   Website 200 0 0 0 0 0 0 0 0 0 0 0 200
   Class Handbooks 1800 0 0 0 0 1800 0 0 0 0 0 0 3600
   Class Mat.- Loupes 780 0 0 0 0 780 0 0 0 0 0 0 1560
   Class Mat.- Soil Probe 2100 0 0 0 0 2100 0 0 0 0 0 0 4200
   Green Gardener Hats 540 0 0 0 0 540 0 0 0 0 0 0 1080
   Public Events 0 0 100 0 0 0 0 0 650 0 0 0 750
   Certif icates and Diplomas 0 0 300 0 0 0 0 0 300 0 0 0 600
   Guest Speaker 0 50 100 100 0 0 50 100 100 0 0 0 500
   Graduation Party 0 0 0 150 0 0 0 0 150 0 0 0 300
   GG Store Display 0 0 1500 0 0 0 0 0 0 0 0 0 1500
   Administration 1100 775 550 550 225 1100 775 550 550 225 225 225 6850
     Total operating expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Operating income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Net income 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
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_Green Gardener Certif ication Program - Balance Sheet (Year 1)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 1 
Assets:
  Current assets:
    Cash 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
  Total current assets 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
Total assets 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
Liabilities and equity:
Total liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Equity 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
Total liabilities and equity 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
Green Gardener Certif ication Program - Balance Sheet (Year 2)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 2 
Assets:
  Current assets:
    Cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
  Total current assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Liabilities and equity:
Total liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total liabilities and equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
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Green Gardener Certif ication Program - Balance Sheet (Year 3)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 3 
Assets:
  Current assets:
    Cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
  Total current assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Liabilities and equity:
Total liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total liabilities and equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Green Gardener Certif ication Program - Balance Sheet (Year 4)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 4 
Assets:
  Current assets:
    Cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
  Total current assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Liabilities and equity:
Total liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total liabilities and equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
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Green Gardener Certif ication Program - Balance Sheet (Year 5)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 5 
Assets:
  Current assets:
    Cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
  Total current assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total assets 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Liabilities and equity:
Total liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0
Equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Total liabilities and equity 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
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Green Gardener Certif ication Program - Cash Plan (Year 1)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 1 
Cash receipts 41205 127 253 466 0 1440 190 253 403 0 0 0 44337
Operating cash expenses 7776 4646 8603 2587 1944 6980 4511 1572 2803 1746 944 225 44337
Cash from operations 33429 -4519 -8350 -2121 -1944 -5540 -4321 -1319 -2400 -1746 -944 -225 0
Change in cash 33429 -4519 -8350 -2121 -1944 -5540 -4321 -1319 -2400 -1746 -944 -225 0
Beginning cash 0 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0
Ending cash 33429 28910 20560 18439 16495 10955 6634 5315 2915 1169 225 0 0
Green Gardener Certif ication Program - Cash Plan (Year 2)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 2 
Cash receipts 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating cash expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Cash from operations 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Change in cash 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Beginning cash 0 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0
Ending cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Green Gardener Certif ication Program - Cash Plan (Year 3)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 3 
Cash receipts 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating cash expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Cash from operations 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Change in cash 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Beginning cash 0 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0
Ending cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
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Green Gardener Certif ication Program - Cash Plan (Year 4)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 4 
Cash receipts 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating cash expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Cash from operations 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Change in cash 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Beginning cash 0 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0
Ending cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
Green Gardener Certif ication Program - Cash Plan (Year 5)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Year 5 
Cash receipts 40360 127 253 466 0 1440 190 253 403 0 0 0 43492
Operating cash expenses 10041 4671 2803 2637 1944 9320 4536 1622 3003 1746 944 225 43492
Cash from operations 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Change in cash 30319 -4544 -2550 -2171 -1944 -7880 -4346 -1369 -2600 -1746 -944 -225 0
Beginning cash 0 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0
Ending cash 30319 25775 23225 21054 19110 11230 6884 5515 2915 1169 225 0 0
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Staff Hours
Staff 
Hours/Year Typical Adult School Match/10 week session (basesd on 2008 data)
1. Program Administration Salinas Adult School
Base 
rate/hour
Fringe, 
Overhead Hours/ Series Total Pay
1.1 Regional Adult School communications/coordination 10 Instructor Pay 38.00$              0.25 25 1,187.50$         
1.2 Respond to public inquiries and GG information requests 10 Interpretor Pay  n/a 
1.3 www.green-gardener.org updates 10 Coodinator Pay 38.00$              0.25 10 475.00$            
1.4 Coordinate Green Gardener TAC communications and meetings.  10 Subtotal Personnel Expenses 1,756.25$       
Subtotal 40 Room Rental 50.00$              25 1,250.00$         
2. Green Gardener Class Promotion Curriculum Copies 0.10$                116 25 290.00$            
2.1 Update and print recruitment flyer for four adult schools (spring) 20 Catalog advertising 0.16 60,000 9,600.00$         
2.2
Update CLCA contractor list. Coordinate volunteers and adult school to 
assemble and mail recruitment flyer to contractors (spring) 10 Bulk mail to send catalog 3,844.38$         
2.3 Develop and purchase promotinal radio ads 5Community/Industry Donations 300.00$            
Subtotal 35 Subtotal Material Expenses 15,284.38$    
3.  Green Gardener Training GRAND TOTAL per 10 week series 17,040.63$    
3.1
 Print  and mail certificates for graduates (4 Adult Schools x 4 hours 
school) 16
3.2 Coordinate and purchase Green Gardener Training binders 20
Subtotal 36
Total Staff Hours GRAND TO TAL 111
Materials & Special Services Annual Budget Cost/year
1 GG Certificate Paper 30.00$              
2 Postage (Certificates + flyer mailing) 303.00$            
3 Binder Printing and Promotional Flyer Copying Expenses 1,800.00$         
4 Radio Green Gardener recruitment ($3,000) and promotion ($3,000) ads 6,000.00$         
5 Spanish Interpretation and Guest Lecturer Services 2,500.00$         
6 Personel Expenses (see Staff Hours) @ $79/hour 8,769.00$         
7 Program Invoicing (6 hours @ $91.49/hr), 548.94$            
GRAND TOTAL 19,950.94$    
Budget based on %  Green Gardeners by Jurisdiction
50% Santa Cruz County 9,975.47$       
50% Monterey County 9,975.47$       
Monterey Bay Green Gardener Budget 2011 
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SANTA BARBARA GREEN GARDENER CERTIFICATION PROGRAM
2008-2009 FY Revenue and Expenditures 
REVENUE:
ESTIMATE ACTUAL
County Water Agency $1,000
County Resource Recovery Division $1,000
City of SB Water Resources Division $1,000
City of SB Solid Waste Division $500
SBC Air Pollution Control District $500
Goleta Water District $2,000
Carpinteria Valley Water District $1,000
Montecito Water District $500
La Cumbre Mutual Water Company $500
All Around Landscape Supply $500
Ewing Irrigation $500
Pacific Bancorp $500
Aqua-Flo $500
Student fees (100 est. - X act.- @ $30 each) $3,000
TOTAL REVENUE $13,000 $0
EXPENDITURES:
ESTIMATE ACTUAL
Program Administration**** (Phil Boise) $4,900
Program Administration (Oscar Carmona) $1,430
Guest lecturer stipends $200
Reprographics and Alt. Copy Shop (incl. Binder costs) $2,000
Advertising $3,300
Website Domain hosting $54
Website Maintenance (50 intern hours @ $12/hr) $0
Soil probes (100 est. - act. X - @ $14.00 each) $1,400
Catch Can Order (2000 catch cans) $0
Hats (100 est. - act. X - @ $7.00 each) $700
Refreshments $400
TOTAL EXPENDITURES $14,384 $0
BUDGET SURPLUS / (Deficit) ($1,384) $0
Water Agency
STAFF COSTS ESTIMATE ACTUAL
230 hours @ $75/hour*** $11,250
*** 150 hours for County WA and 80 hours for City of SB
Water Agency
Water Agency
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Capitol Region Green Gardener Expenses
Supplies
Class Students Binders
12 tab 
inserts
Certificat
es
Total per 
student Total
3-hole 
punch 
paper
Soil 
Probes
Total 
Supplies per 
class
Spring 2011 38 $4.34 $4.64 $8.18 $17.16 $652.08 $46.98 $699.06
Summer 2010 25 $8.33 $4.64 $8.18 $21.15 $528.75 $46.98 $575.73
Spring 2010 32 $8.33 $4.64 $8.18 $21.15 $676.80 $46.98 $723.78
Fall 2009 34 $8.33 $4.64 $8.18 $21.15 $719.10 $46.98 $393.86 $1,159.94
Spring 2009 30 $8.33 $4.64 $8.18 $21.15 $634.50 $46.98 $741.66 $1,423.14
Total 159 $4,581.65
Admin expenses
Class
Staff 
Time
Program 
Consultant 
Time
Instructor 
Meeting - 
Dinner
Instructor 
Expenses
* Facility Flyers Shirts
Legal 
Review Graduation Total Admin
Spring 2011 30 50 $0.00 $0.00 $0.00 $557.89 $0.00 $0.00 $1,700.00 $2,257.89
Summer 2010 35 134 $158.03 $0.00 $0.00 $0.00 $32.45 $566.60 $0.00 $757.08
Spring 2010 40 73 $178.64 $0.00 $0.00 $0.00 $675.73 $0.00 $1,700.00 $2,554.37
Fall 2009 70 $0.00 $0.00 $495.00 $0.00 $0.00 $0.00 $0.00 $495.00
Spring 2009 3 $198.12 $0.00 $0.00 $543.75 $0.00 $0.00 $0.00 $741.87
* Two instructors donate their time. 
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This quote was created by Neal Fitzgerald of San Luis Print & Copy for 500 or 1000 
brochures. Pricing is based upon using 70# environment text on 100% recycled sheet and 
includes folding.
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Created by Scott Cusick of American General Media  
ATTENTION GARDNERS, LANDSCAPERS, HOME OWNERS AND 
CONTRACTORS, CUESTA COLLEGE AND THE REGIONAL WATER QUALITY 
CONTROL BOARD ARE PROUD TO ANNOUNCE THE GREEN GARDENER 
PROGRAM AT CUESTA COLLEGE. THIS TEN WEEK COURSE IS DESIGNED TO 
EDUCATE AND CERTIFY LOCAL GARDENERS IN RESOURCE EFFICIENCY 
AND POLLUTION PREVENTION LANDSCAPE MANAGEMENT PRACTICES. 
SOME OF THE COURSES THAT WILL BE COVERED INCLUDE FERTILIZER 
MANAGEMENT, IRRIGATION MANAGEMENT , INTEGRATED PEST 
MANAGEMENT AND GREEN LANDSCAPE DESIGN TO NAME A FEW. THE 
GREEN GARDENER PROGRAM IS OPEN TO ANY ONE THAT WANTS TO 
LEARN HOW TO REDUCE YOUR FOOTPRINT ON THE ENVIRONMENT AND 
TO INCREASE THE PRODUCTIVITY OF YOUR GARDEN. FOR MORE 
INFORMATION ON THE GREEN GARDENER PROGRAM AT CUESTA COLLEGE  
VISIT GREEN GARDENER DOT ORG. THE GREEN GARDENER IS SPONSORED 
BY THE REGIONAL WATER QUALITY CONTROL BOARD OF SAN LUIS 
OBISPO. 
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Solstice Green Directory Proposal for  
Green Gardener Program of San Luis Obispo County 
~ 
The Solstice Green Directory would like to offer the Green Gardener Program an integrated annual 
marketing package. The package will include: 
• A full page ad in the spring, summer, fall and winter editions. 
• An article in the first edition about the Green Gardener Program and the benefits to San Luis 
Obispo County. 
• Free full page online ad at www.slosolstice.com. 
• Solstice will promote the Green Gardener Program intermittently on social media: 
Facebook/Twitter (over 4,000 friends)  
Email Blast to over 2,000 recipients 
• The Green Gardener Program could sponsor one of our green business mixers. The Solstice 
Green Directory hosts a green business mixer four times a year. All proceeds benefit a local 
non-profit.  A representative of the program could be at the mixer handing out information. The 
Green Gardener Program would be mentioned in all of the advertising for the mixer at a value 
of $5,330. 
• A free booth at the annual Solstice mini-Green Business Expo held in June at a location in San 
Luis Obispo County. 
• Two listings in the directory and online. 
 
_____________________________________________________________________________________ 
Rate Information - 
 
The price includes a 20% annual commitment discount: Full page ad is $899 per quarter, annual cost of 
$3,596 x 20% = $720 discount. 
Plus, a FREE web ad (value - $259 x 4 = $1,036) Total savings - $1,756 
 
Total annual cost:  $2,876 – 4 quarterly ads = $719 per issue. 
(Due upon deadline of each edition) Ad for winter edition due – 10/26/12. 
Or annual cost is $2,876 for winter/2012, spring, summer & fall of 2013. 
A one-time $75 fee for art preparation of the full-page ad. 
~ 
The Solstice Green Directory is the exclusive green directory for San Luis Obispo County. It is a free quarterly magazine 
distributed at over 500 locations in San Luis Obispo County and the city of Santa Maria. It has a reader base of over 30,000.  
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Conclusion and Recommendation 
 Implementing a Green Gardener Program in San Luis Obispo County could prove to be 
an integral component in the pursuit to reduce air, soil, and water contamination.   The Green 
Gardener curriculum teaches students how to reduce their use of fertilizers by properly watering 
and utilizing green waste materials as compost; it teaches them how to reduce air pollution by 
utilizing different tools; students learn how to care for plants in order to reduce pest pressures 
thus reducing pesticide use; and the program teaches maintenance gardeners how to apply water 
when and where it is needed. 
 In order to successfully implement a Green Gardener Program, the necessary elements 
will be an agency to take on the administrative duties, a consistent source of funding, and team 
partners.  The Green Gardener Program will need an agency dedicated to administering the tasks 
necessary to keep the program going.  This agency would be responsible for billing, coordinating 
with team partners, updating the website, corresponding with the instructor/guest speakers, 
advertising and promoting the program, ordering class supplies, and putting on graduation 
ceremonies.   
 A steady source of funding is essential for program success, and seems to be the main 
reason that Green Gardener Programs have failed elsewhere.   Implementation of this program 
without a consistent funding source would be risky.  Program failure due to a lack of funding 
would leave a bad impression with the general public, program partners, and Green Gardener 
participants.    
 Ideally, the Green Gardener Program will be funded and administered through a water 
agency.  A majority of the funding for other statewide Green Gardener Programs comes from 
local and regional water agencies.  In fact, Phil Hammer of the Central Coast Regional Water 
Control Board informed me that the State of California mandates that water agencies provide 
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public education on stormwater issues such as pollution (P. Hammer. Personal communication. 
March 6, 2012).  The Green Gardener Program would fulfill this mandate, and provide a benefit 
to the environment, homeowners, and the landscape industry. 
 There are entities other than water agencies which should also consider the advantages of 
taking the lead on implementing a Green Gardener Program; examples of these would be: the San 
Luis Obispo Botanical Garden, the University of California Cooperative Extension, and the 
Morro Coast Audubon Society. 
 Team partners play a large role in the Green Gardener Program as they offer incentives 
such as discounts and free products to certified maintenance gardeners.  Also, team partners 
advertise not only to potential Green Gardener students, but also to the urban sector who may 
ultimately hire a certified Green Gardener.  Team partners are often experts in the landscape 
industry and may offer to be a guest lecturer, provide demonstrations, or lend tools and 
equipment. 
 The program also fills a need for bilingual continuing education credits.  It is 
recommended that the course description be submitted to the Department of Pesticide 
Regulations, for the approval of continuing education credits.  Forms can be found at: 
http://www.cdpr.ca.gov/docs/license/forms/pr-pml-131.pdf. 
 If possible work toward creating a State wide Green Gardener Certification Program so 
that there is a standard website, curriculum, and logo throughout.  This leads to greater 
credibility, higher standards, better administration, consistency between programs, enhanced 
information sharing, and discounts through bulk purchasing. 
 The Santa Barbara and Santa Clara Green Gardener Programs require an annual re-
certification, and provide three options to accomplish this.  In order to re-certify, students may 
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either attend two hours of continuing education provided by sources available on their particular 
Green Gardener’s websites; they may complete a self-assessment; or they can have their clients 
fill out a Green Gardener Customer Survey (See Appendix I- Re-Certification Options and Forms 
(English) and Appendix J- Re- Certification Options and Forms (Spanish)).  The Capitol Region 
qualifies Green Gardeners and does not certify them, so there is no re-certification and Monterey 
Bay Green Gardener programs do not require re-certification at all.   The re-certification process 
takes additional administration and funding, however is an integral part of retaining materials that 
were learned. 
 It would also be beneficial for the Green Gardener to create a branding process to make it 
easier for gardeners and the general public to purchase “green” products from retail landscape 
supply stores.  This branding could be Green Gardener logo stickers placed on safer products, or a 
display advertising the products as “Green Gardener Approved.”  If maintenance gardeners do not 
have safer options made available to them, they may not go out of their way to seek these 
products. 
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Appendix B- Pest Management Alliance Grant Proposal 
 
Pest Management Alliance Grant Program: Concept Submission 
Title: Implementation of a Green Gardener Program in  
San Luis Obispo County 
 
Organization Name: Green Gardener of SLO  Amount Requested:  $110,000.00 
Grant Contact Person: Laura Hebert   E-mail:  lramage@calpoly.edu 
Mailing Address: 7135 Shalerock Rd.  Telephone Number: 805-237-2158 
   Paso Robles, CA 93446  Cell Phone Number: 805-423-0186 
 
1) Project Background  
The Green Gardener Certification Program was initially created by City and County Water 
Agencies of Santa Barbara to address urban landscape irrigation efficiency.  The concept 
blossomed into a bilingual (English/Spanish) curriculum that educated and certified 
landscape gardeners in resource conservation and pollution prevention landscape 
management practices.  The curriculum, presentations and teachers’ notes are available to 
entities interested in implementing a Green Gardener Program.   
Priority Areas in the Urban Setting 
• Air Quality- An entire class session is dedicated to teaching the students the 
impacts landscape equipment has on air quality, and ways to avoid air pollution. 
• Groundwater and Surface Water Quality- Every aspect of this class relates to 
minimizing the impacts that urban landscapes have on water quality from 
reducing the amount of water consumed to using integrated pest management 
practices to minimize pesticide use. 
• Worker and Public Safety- An important goal of the Green Gardener Program is 
to create safe and healthy outdoor living environments for the general public. 
• Environmental Health- Concepts that reduce air pollution, reduce the amount of 
fertilizers and pesticides applied, maximize water efficiency, and reduce the 
amounts of waste generated are what the Green Gardener Program strives to 
communicate. 
Pesticide Related Problems 
• A landscape that is weakened through improper irrigation and maintenance is the 
ideal settings for pests. The Green Gardener Program teaches students how to 
irrigate properly and maintain landscapes by showing them the interactions of 
plants with all aspects of the landscape instead of merely focusing on the 
immediate problem.   
• Students will learn the benefits of utilizing an Integrated Pest Management 
approach from proper pest identification to simple ways to maintain pest 
populations without using chemicals.  If pesticides are unavoidable, students will 
be given the knowledge to select pesticides that will have a minimal impact.  
2)   Goals and Objectives 
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  Goal 1- Implement a Green Gardener Program in San Luis Obispo County.   
Goal 2- Ensure the Green Gardener Program will be sustainable through the 
following; 
Objective 1.  Educating the public to seek green landscape options and 
appreciate the importance of hiring a Green Gardener. 
Objective 2.  Providing gardeners with incentives to acquire the Green 
Gardener Certification and to utilize the education with which they were 
provided. 
3)   Project Activities 
A. Summary 
• The key activities of implementing a Green Gardener program are; 
i. To identify and hire an instructor through Cuesta Community College. 
ii. Advertising the program to maintenance gardeners via radio ads, 
brochures, and through team partners. 
iii. To create incentives for Green Gardeners to participate such as, 
discounts at local landscape supply stores, tools such as soil probes and 
magnifying glasses. 
iv. Prepare the potential customer base to hire Green Gardeners through 
radio ads, the “Solstice”- a local green directory, and participation at 
local events.  
v. Create a website to post program information, and the names of certified 
Green Gardeners. 
vi. Create course handouts, order supplies, bill sponsors, administer final 
test, and coordinate graduation ceremonies. 
vii. Create an administrative system to keep the program going.   
• Timeline- Beginning September 1, 2012 and continuing through May 1, 2005. 
(Cuesta Community College’s Fall Adult Degree program starts August 20, 
2012, some materials and supplies would have been purchased before the grant 
would be effective.) 
i. 2012 
a. September- Order materials for graduation. Duplicate brochures. 
Create a San Luis Obispo Green Gardener website. 
b. October- Participate as an exhibitor at the Bioneer’s Conference.  
Hold graduation ceremony.  Collect survey information from 
graduates.  Post certified Green Gardener’s names on the 
website.  Promote the Green Gardener Certification to potential 
clients. 
c.  December- Advertise and order class materials/tools for spring 
semester. 
ii. 2013 
a. January- Spring semester begins. 
b. February- Order materials for graduation. 
c. March- Hold graduation ceremony.  Collect survey information 
from graduates.  Post certified Green Gardener’s names on the 
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website.  Promote the Green Gardener Certification to potential 
clients. 
d. April- Participate as an exhibitor at the Central Coast Home and 
Recreation Show and at the 2013 San Luis Obispo Earth Day 
Festival. 
e. May-June- Evaluate program and make necessary corrections. 
Determine benefits of adding additional class locations. 
Implement “Green Gardener Approved” labeling at participating 
landscape supply locations.  
f. July- Advertise and order class materials/tools for fall semester. 
g. August- Fall classes begin, possibly offer classes at additional 
locations. 
h. Please refer to September - December of 2012 
iii. 2014- Please refer to year 2013. 
iv. 2015- Please refer to January-April of 2013 
a. May-June- Evaluate the Green Gardener program. Create an 
administration to bill stakeholders and sponsors.  Streamline 
advertising to ensure maximum exposure while meeting an 
adjusted budget. 
b. June-? Continue to certify Green Gardeners and promote healthy 
urban landscapes.  (Outside the scope of the grant.) 
B. Alliance Development 
• The types of groups that will have an interest in the Green Gardener Program will 
be;  
i. Government agencies- Regional Water Quality Control Board, Air 
Pollution Control District, County Agriculture Department, and the 
University of California Cooperative Extension.  
ii. Environmental agencies- Surfrider Foundation and ECOSLO.  
iii. Educational institutions- California Polytechnic of San Luis Obispo and 
Cuesta Community College. 
iv. Businesses that would hire Green Gardeners- wineries, industrial parks, 
and neighborhood associations.  
v. Landscape organizations- California Landscape Contractors Association.   
vi. Landscape supply retailers- Ewing, John Deere, Farm Supply, Lowe’s, 
Home Depot, Orchard Supply Hardware, and Miner’s Ace Hardware. 
vii. Others- landscape maintenance gardeners and homeowners that hire 
them. 
• The proposed management team for this project will be made up of the San Luis 
Obispo Water Resource Advisory Committee, the University of California 
Cooperative Extension, the Air Pollution Control District and Cuesta Community 
College. 
• Potential team partners will be ECOSLO, California Landscape Contractors 
Association, and landscape supply retailers; Ewing, John Deere, and Farm 
Supply. 
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C. Education & Outreach 
• This education is primarily for landscape maintenance gardeners.  The 
curriculum will be available in both English and Spanish to facilitate the 
comprehension of the majority of maintenance gardeners in San Luis Obispo 
County.  The classes will feature hands on activities making the classroom 
portion applicable to the landscape setting.   
• Brochures and landscape contracts will be created for maintenance gardeners to 
communicate their certification and expansion of services to their clientele.  
“Green Gardener Approved” labeling will be created and applied to pesticides, 
fertilizers, and amendments at participating landscape supply locations, 
(potentially box stores), making the selection of appropriate products simple.   
• The classes will be open to any public or private entities; homeowners, 
contractors, neighborhood associations, and businesses will be able to participate.   
• Classes will be offered through Cuesta Community College’s Adult Degree 
Program and will be advertised through the college, water agencies, team 
partners, and radio stations.  
D.  Measures of Success 
• Successful implementation will be measured by the number of certificates issued.  
Surveys will be issued to the participants to find out the effectiveness of the 
course.  Green Gardeners’ clients will also be surveyed to determine their 
satisfaction level.  
• Immeasurable successes would be reductions in the amount of resources leaving 
urban landscapes and fewer pollutants entering the environment.  
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Appendix C- Pest Management Alliance Grant Denial Letter 
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Appendix D- Example of a Letter for 2012 Funding (Santa Barbara) 
 
 
 
 
 
 
 
 
 
 
 
December 20, 2011 
 
Mr. So and So 
Happy Irrigation 
012 Water Street 
Santa Barbara, CA 93103 
 
Dear Mr. So and So, 
 
Thank you for your continued support of the Green Gardener Program in Santa 
Barbara.  We recently completed another very successful year at Santa Barbara 
City College.  SBCC continues to offer the 15-weeks of classes and to provide 
graduates with a certificate of completion.  We trust that you will continue to 
support the Green Gardener Program by paying the enclosed invoice for your 
contribution toward the 2012 classes.   
 
As a reminder, all funding from co-sponsors is “pass through money” to help pay 
for student materials such as soil probes and irrigation catch cans, as well as for 
advertising the classes and hosting the graduation. No funds are used to support 
County staff or any water purveyor costs.   
 
Thank you in advance for ensuring another successful year for the Green 
Gardener Program.  The next classes at Schott center start on January 25th! 
 
Sincerely, 
 
 
Len Fleckenstein 
Water Conservation Specialist 
Santa Barbara County Water Agency 
123 E. Anapamu St., Santa Barbara, CA 93427  
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Appendix E- Example of an Invoice for 2012 Funding (Santa Barbara) 
County of Santa Barbara  
 
Department of Public Works  
Water  Resources 
 
123 East  Anapamu St ree t  
Santa  Barbara ,  CA 93101 
 
P lease make checks  payab le  to :  
County o f  Santa  Barbara  Water  Agency 
 
 
 
INVOICE  
Invoice # WC8510-2011-  Date : 12/20/2011  
   Due Date: 1/31/2012 
 
To:  
  
 
Address:  
 
 
 
  
 
Quantity Item  Unit Cost  
 
 1 Green Gardener Program   $   500.00 
  FY2011-2012 Contribution 
           
                                                           Amount Due $ 500.00 
 
Please send payment to:  
County of  Santa Barbara  Water Agency 
At tn:  Len F leckenste in          
123 East  Anapamu St reet  
San ta  Barbara ,  CA 93101 
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Appendix F- Sample Fliers to Promote Green Gardener Enrollment 
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Appendix G- Sample Fliers Encouraging Homeowners to Hire Green 
Gardeners 
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The Green Gardener Program;  
Why is it Imperative to San Luis Obispo County? 
 
The Green Gardener Program is a bilingual (English/Spanish) curriculum that educates and certifies local 
gardeners in resource efficient and pollution prevention landscape management practices.  Green 
Gardener students receive instruction in landscape practices that examine complex issues such as 
landscape irrigation efficiency, low maintenance landscapes, green waste reduction, watershed health, 
fertilizer management, pesticide reduction, and much more.  This is only the beginning; with an ever-
increasing population, limited natural resources, and a degrading environment, it is increasingly 
important to pursue environmental responsibility within urban areas.   
 
List of Required Classes: 
Basics of Soils and Water Management  
Soil Health/Soil Fertility  
Mulches and Composts: Keeping Greenwaste On-Site 
Pruning of Mediterranean and Native Shrubs 
Right Plant in the Right Place  
Fertilizer Management  
Irrigation Management: Scheduling and Irrigation Controllers 
Irrigation Management: Troubleshooting Irrigation Systems  
Irrigation Management: New Innovations in Water 
Conservation  
Integrated Pest Management 
Impact of Landscape Equipment on Air Quality  
Green Landscape Design 
 
Additional Information: 
Please find the web addresses to the Santa Barbara and Monterey Green Gardener Programs, 
respectively. 
 http://www.greengardener.org/ 
 http://www.green-gardener.org/ 
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Appendix H- Sample Green Gardener Brochures  
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Appendix I- Re-certification Options and Forms (English)
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Appendix J- Re-certification Options and Forms (Spanish) 
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Appendix K- Example of Green Gardener Certificate & Identification  
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Appendix L- Green Gardener/ Client Agreements 
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Appendix M- Example Green Gardener Logo 
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Appendix N- Green Gardener at Home Flier 
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Appendix O- Web based Landscaping Resources (San Mateo) 
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Appendix P- Sacramento’s Qualified Green Gardener Referral 
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